STRATEGIC PLAN 2026 - 2030

Who We Are

The Far North Queensland Hospital Foundation (FNQHF) is a
non-profit fundraising organisation that supports both Cairns and
Hinterland Hospital and Health Service (CHHHS) and Torres and
Cape Hospital and Health Service (TCHHS). FNQHF funds projects
of significance to advance healthcare from Tully to the Torres
Strait including providing equipment and supporting research,
education and training. The Foundation provides services through
social enterprises and a dedicated volunteer program. 100% of
administrative costs are paid through social enterprise activities,
meaning every dollar donated goes towards its intended purpose.

Our Vision

Excellence in Healthcare in Far North Queensland

Our Purpose

Working together with our community and health services to
improve healthcare in Far North Queensland

Our Values
@Accountability Compassion Integrity Respect

The Far North Queensland Hospital Foundation will

fulfil its purpose with compassion as a locally focused,
professional, accountable, and innovative charity, committed
to respecting, protecting, and promoting human rights in
everything we do.

hospitals

population identify as
- Aboriginal and/or
5" Torres Strait Islander

1,000+ -

staff work in

Expected growth YESSEEH

29,317

B OCO by 2031 these facilities _.—=,
AT
S S - ‘ ==
b =~ - primary health
1o et | care centres multi-purpose
‘(,a\’ ,,,, health service

8%

total area

265,800

population

/41 ,000km?
area covered

population identify as
First Nations people
2.5X higher than QLD

services locally

Implementation and Monitoring

The FNQHF Strategic Plan defines the scope and broad direction for all
other planning activities undertaken by FNQHF. Development of detailed
implementation strategies will occur through FNQHF’s:

D\/ Annual Operational Plan

D\/ Annual Budget

C‘J Marketing and Communications Plan
D\/ Workplace Performance Appraisals

D\/ Risk Management Plan

Monitoring of performance will occur via systems and processes established to
enable FNQHEF to report against its obligations as a statutory body.

Far North Queensland Hospital

Foundation Positioning Statement

FNQHEF is Far North Queensland’s local Hospital Foundation - supporting local
health services since 1997.

FNQHEF is the only charity that supports all areas of Far North Queensland’s
public hospital and health services.

We contribute to improvement in the quality of health care in Far North
Queensland through the funding of modern equipment, facilities, education,
training and research and through the provision of support services.
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Our Challenges/Risks

1 Revenue and donation levels may be adversely impacted by
unforeseen events, including natural disasters, pandemics, or
economic downturns.

Maintaining sustainable fundraising growth and donor
participation over time.

Managing cyber security risks while adapting to rapid
technological advancements.

Changes in the health service landscape, including increased
competition, that may impact operations or fundraising
outcomes.

Legislative or regulatory changes impacting workforce and
volunteer engagement, compliance, or operations.

Enhance service delivery that aligns with CHHHS, TCHHS,
and evolving community needs.

Diversify and expand social enterprises to support the
growing health precinct and emerging service demands.

Increase Foundation visibility and influence across the
expanding Far North Queensland health ecosystem.

Strengthen research, training, and education to improve
healthcare outcomes, build workforce capability, foster
innovation, and support Cairns Hospital’s progression toward
tertiary hospital status.

Build organisational capacity and capability to innovate,
scale, and manage impactful partnerships and collaborations
across all strategic objectives.

We contribute to the following Government sub-objectives for the community:

©

Health Services when you need them

Restoring health services when Queenslanders need them most through transparent
and targeted investment with real-time data, boosting frontline health services, driving
resources where they’re needed most, improving our EDs, reopening regional maternity
wards, fast-tracking access to elective surgeries, and helping patients to be seen faster.
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